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Profit halved by milk prices, record volumes

Preview

DN AGRAR reported a consolidated net profit of RON 13.7 million for H1 2026, down 49% year-on-year,
driven by a 30% correction in the average milk selling price compared with the exceptional levels seen in the first
half of 2025. The deterioration did not come from operations: milk volume delivered rose 21%, to roughly 41
million litres, and the EBITDA margin held at 40%. The pressure came from price, from higher depreciation and
personnel expenses, and from a negative RON 8.5 million impact from foreign-exchange differences. Against the
annual budget (BVC), built from the start of the year on the assumption of price normalisation, results remain on
track for revenue but below plan for profit. Management maintains its targets for 2026 and is counting on the start-
up of the skimmed-milk and cream processing plant.

H1 2026 financial results

The first half was, for DN AGRAR, an exercise in contrast between volumes and prices. Consolidated revenue fell
10.8%, to RON 90.3 million, EBITDA fell 27.0%, to RON 36.1 million, and net profit fell 49.5%, to RON 13.7
million. The EBITDA margin nonetheless held at 40%, versus around 49% in H1 2025.

Total operating income stayed stable, at RON 158.3 million (-0.2% YoY), as the shortfall in revenue was
covered by three components: operating subsidy income (RON 21.7 million, +48.6%), income from own-produced
non-current assets (RON 19.4 million, +72.6%, the value of cows entering production), and other operating income
(RON 4.6 million, +132.5%, from the sale of culled animals).

The rise in subsidies, however, has a one-off component: a support tranche relating to 2025, received in Q2 2026, on
top of an increase in the cattle-welfare aid (EUR 197/head) and the eligibility of the Straja farm. The company
notes that this favourable revenue impact should not be considered recurring.

On the cost side, operating expenses rose 10.3%, to RON 132.1 million. Raw material and consumables costs rose
8.7%, to RON 72.3 million, in line with the 12% increase in herd size; personnel costs rose 15.1%, to RON 19.4
million (320 employees at period-end); depreciation rose 12.3%, to RON 15.5 million, as investments came on
stream. Operating profit fell 32.6%, to RON 26.3 million.

Below the operating line, the financial result worsened to -RON 8.5 million (from -RON 6.3 million), owing to the
revaluation of foreign-currency-denominated loans and to interest expense.

The company also reports in parallel under IFRS, where the picture is better: EBITDA of RON 41.6 million (46%
margin) and net profit of RON 21.4 million (-33% YoY). The difference from statutory reporting comes mainly
from IAS 41 — fair-value measurement of biological assets (+RON 6.7 million) and recognition of agricultural

subsidies (+RON 2.7 million) — partly offset by deferred tax (-RON 1.3 million) and IFRS 16 (-RON 0.4 million).

Measured against the 2026 budget, at the half-year mark the company has delivered 45% of budgeted revenue,
42% of budgeted EBITDA and 36% of budgeted net profit. The budget was built deliberately conservatively —
the target net profit (RON 38.0 million) is 41% below the 2025 IFRS result — and the company anticipated, even at
the time of approval, a stronger second half as milk prices gradually recover.



Indicator H1 2026 BVC 2026 % of BVC H1 2025 YoY
achieved

Revenue 90.3 200.0 45% 101.2 -10.8%
Operating income 158.3 - - 158.7 -0.2%
Operating expenses 132.1 - - 119.8 +10.3%
EBITDA 36.1 85.0 42% 49.4 -27.0%
Operating profit 26.3 - - 39.0 -32.6%
Gross profit 17.8 - - 32.7 -45.6%
Net profit 13.7 38.0 36% 27.2 -49.5%

Values in RON million, consolidated, under Romanian accounting regulations. BVC 2026 = the company's revenue
and expenditure budget approved by the AGOA (General Shareholders' Meeting) on 28.04.2026 (annual figures:
RON 200.0 million revenue, RON 85.0 million EBITDA, RON 38.0 million net profit). % of BVC achieved = HI
2026 measured against the annual budget. The budget does not specify a reference accounting standard; under
IFRS, the achievement rate would be 49% of EBITDA (RON 41.6 million) and 56% of net profit (RON 21.4 million).
Sources: DN AGRAR (H1 2026 Financial Report, 2026 Revenue and Expenditure Budget).

Key messages and outlook

Management's message was one of continuity. CEO Peter de Boer described the first half as operationally
successful, with the group focused on controllable factors: production growth, operational efficiency, cost discipline
and execution of investment projects. Around RON 33 million (over EUR 6 million) was invested in H1, and
roughly EUR 20 million in financing was secured, including a EUR 10 million facility from ING Bank for the CUT
2 farm and the expansion of composting capacity.

CFO Mihaela Nicula confirmed that the 2026 targets remain unchanged, stating there were no grounds to revise
the targets communicated to investors. As of 30 June 2026, the group's net financial debt stood at roughly EUR 33
million, about 44% of total market capitalisation, and financing for the CUT 2 farm (an investment estimated at
EUR 12 million) carries an interest rate of one-month EURIBOR plus 1.5%.

The most important milestone for the second half is the start-up of the skimmed-milk and cream processing
plant, with a capacity of 150,000 litres per day and additional storage for 300,000 litres. Construction and
equipment installation are complete, commercial production is scheduled for August, and first sales for September.
Processing part of production in-house allows the company to capture more added value per litre of milk.

Operationally, the company has raised its expectation for milk-volume growth above the initial 10% target,
following the 21% increase in the first half. The Straja farm's herd is expected to reach roughly 3,400 head by year-
end, out of a group total of approximately 18,300 animals.

The sector backdrop, however, remains difficult. Eurostat data show that the EU average milk price fell 15.5% in
Q1 2026 versus Q1 2025, with the European average sliding from around 53.4 eurocents/kg in September 2025 to
approximately 42.34 eurocents/kg in June 2026. The main cause is oversupply: EU production reached a record
level in 2025, and the European Commission forecasts a further increase of around 2.4% in 2026.

On the other hand, input-cost pressure, amplified by geopolitical tensions in the Middle East, could temper the
growth of European production in the second half, supporting a gradual recovery in prices. DN AGRAR points to a
recovery in milk prices starting in May, albeit from levels still below those of 2025. Romania was among the
member states that requested activation of the CAP crisis reserve for the dairy sector.

One item worth watching is the structure of subsidies: of 15,840 eligible animals, the group receives support for
only 10,906 head (68.8%), and the reference quantities for milk are not updated annually. The company estimates
that it is not capturing potential subsidies of around EUR 550,000 relating to the livestock sector and milk
production.

Market sentiment

A.M. Advies B.V. holds 66.48%, individuals hold 29.27%, and legal entities hold 4.24%; the shareholder base
exceeds 5,600 investors, giving the company a solid investor base and the free float required for a move to the Main




Market (minimum 25%). Liquidity improved substantially — 18,050 transactions were executed in H1 2026, with a
total value of RON 54 million, more than three times higher than in the same period last year.

The company earned the maximum score (10) in the VEKTOR by ARIR assessment for the third consecutive year
and was awarded best annual report in the Micro Cap category at the IR Impact Awards Europe 2026. The strategic
project calendar also includes preparation for the transfer to the BSE Main Market in 2027.

Valuation

Multiples are calculated at a reference price of RON 3.47 and a market capitalisation of roughly RON 552 million.
DN AGRAR trades at a TTM P/E of 10.3x, slightly below the median of the European agricultural-company
peer group (11.3x), and a TTM EV/EBITDA of 7.7x, identical to the median. P/E compares the share price with net
profit over the last 12 months, while EV/EBITDA measures enterprise value (market cap plus net debt) against
operating result before depreciation — a more relevant metric for a capital-intensive, indebted business.

On P/S (2.7x versus a 0.3x median) and P/BV (2.4x) the valuation looks expensive, but the comparison is distorted
by the structure of the peer group: most peers — Acomo, ForFarmers, Origin Enterprises, Wynnstay and Linas Agro
— are feed distributors and agricultural traders with large revenues and margins of 1-3%. The closest comparables
by business model are First Farms and Tonkens Agrar, integrated agricultural producers, which trade at 18.2x
and 19.4x EV/EBITDA respectively — more than twice DN AGRAR's multiple.

The gap in the sales multiple is explained by profitability: a TTM operating margin of 38% and net margin of
26%, versus medians of 3.02% and 1.78%, while ROE of 23% is more than 1.6 times the sector median (13.79%).
ROA of 11%, ROCE of 21% and ROIC of 16% confirm efficient use of capital: ROE shows how much profit each
RON of equity generates, while ROIC also includes borrowed capital and is less sensitive to leverage.

On forward multiples, calculated using the company's own 2026 budget (RON 85.0 million EBITDA and RON 38.0
million net profit), the valuation rises to a forward P/E of around 14.5x and forward EV/EBITDA of around
8.6x. The gap versus TTM multiples reflects the lower profit assumed in the budget for this year, as a result of the
milk-price correction, rather than a re-rating of the share.

The balance sheet remains manageable, though more leveraged than in previous years: net debt/EBITDA of 1.9x,
overall leverage of 51%, a debt/equity ratio of 1.1 and a current ratio of 1.4. The company does not expect to
distribute a dividend for 2026 but mentions the possibility of a bonus share issue. Over the long term, the growth
rate remains high: a five-year CAGR of 34.8% in revenue and 55.8% in profit.

Company P/E EV/EBITDA |P/S Op. margin _|[Net margin ROE
DN AGRAR (DN) 10.3x 7.7x 2.7x 38% 26% 23%
First Farms - 18.2x 2.2x 71.37% - -
Tonkens Agrar - 19.4x 0.6x - - -
Acomo NV 9.6x 8.0x 0.5x 6.63% 4.15% 13.79%
Linas Agro Group 6.4x 5.9x 0.2x 2.86% 3.15% 15.35%
Origin Enterprises 11.3x 6.8x 0.2x 1.08% 1.78% 9.33%
ForFarmers NV - 6.8x 0.0x 3.18% 1.58% 14.01%
'Wynnstay Group 31.0x 7.4x 0.1x 1.81% 0.51% 2.2%
IZ Yatirim Holding 110.3x 994.5x 10.4x - - -

Sector median 11.3x 7.7x 0.3x 3.02% 1.78% 13.79%

TTM multiples (last 12 months). Peers = European agricultural producers and agri-food companies. IZ Yatirim
Holding is an outlier (extreme multiples) and does not affect the median. First Farms and Tonkens Agrar are the

closest comparables by business model (own agricultural and livestock production); the rest of the group is made up

mainly of feed distributors and agricultural traders with structurally much lower margins. Source: Investeste la

Bursa (DN vs. Peers).

DN AGRAR indicator Value

P/BV 2.4x

Forward P/E / Forward EV/EBITDA (on 2026 budget) 14.5x / 8.6x

ROA /ROCE / ROIC 11%/21% /16%




DN AGRAR indicator Value

Net debt / EBITDA 1.9

Overall leverage ratio 51%

Debt / Equity 1.1

Current ratio 1.4

Revenue / profit CAGR (5 years) 34.8% / 55.8%

Indicators calculated at a reference price of RON 3.47 and a market capitalisation of roughly RON 552 million.
Forward multiples are calculated exclusively on the revenue and expenditure budget approved by the company for
2026. Sources: Investeste la Bursa (TTM multiples and balance-sheet indicators), DN AGRAR (HI 2026 Financial
Report, 2026 budget).

Price performance and market reaction

Since the start of the year, the DN share has gained 23.93%, remaining below the BET index (+47.7% YTD).
Over short horizons performance is negative: -1.42% over the last five sessions and -3.07% over the last month.
Over the full period since the 2022 listing, the price has appreciated 395.71%, nearly fivefold, making DN AGRAR
one of the best-performing issuers listed on the BSE over the past six years.

The initial reaction to the results release was negative but was recovered within the same session. The interim report
was published on Monday, 24 August, before the market opened. Earlier in the day the share fell as low as
RON 3.36, a drop of 4.55% from the RON 3.52 close on 21 August, but recovered during the session to close
at RON 3.47 (-1.42%).

On Tuesday, 25 August, the session was again volatile — opening at RON 3.41, a low of RON 3.36 and a high
of RON 3.47 — but the price closed unchanged, at RON 3.47 (0.00%). On the same day the BET index lost
1.04%, to 36,097.06 points, meaning DN outperformed the broader market.

The muted scale of the reaction suggests the profit decline was largely anticipated: the company had already
reported an 8% revenue decline and a 32% year-on-year drop in net profit for Q1 2026, and the 2026 budget had
been calibrated from the start of the year on the assumption of a milk-price correction. The 40% EBITDA margin
being maintained, the 21% volume growth and the confirmation of operating targets limited selling pressure.

From a technical standpoint, the share hit an all-time high of RON 3.96 in February 2026, before correcting to
around RON 3.00 in April-May. It then recovered to near RON 3.70 in early August before entering a new
correction phase. At RON 3.47, the share currently trades below all short- and medium-term moving averages
— the 8-day EMA (3.51), the 21-day EMA (3.53) and the 50-day SMA (3.56) — but remains above the 200-day
SMA (3.23).

Relevant support levels are the 200-day moving average, around RON 3.23, and the RON 3.10 zone, tested in
the April-June 2026 period. Immediate resistance comes from the cluster of short-term moving averages, in the
RON 3.51-3.56 range. The RSI indicator sits around 42.6, below the median threshold of 50, in neutral territory with
no oversold signal.
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Opportunities and risks
Opportunities

e Vertical integration comes on stream: the skimmed-milk and cream plant (150,000 litres/day) begins
commercial production in August, with first sales in September, allowing more added value to be captured
per litre processed in-house.

e Expansion into horticulture through acquisition: on 12 August 2026, DN AGRAR Calnic signed a
binding offer for 100% of Panorganic Vitavit, at a price of EUR 750,000, conditional on the target
company presenting a debt-free balance sheet (net of cash) at closing. The assets, valued at roughly EUR 3
million, include a modern 1-ha glass greenhouse certified Global G.A.P. and 13 ha of undeveloped land in
Arad county, with potential to grow lettuce output from 1.2 million to 1.6-2.0 million units per year without
expanding the area, targeting markets in Romania, Hungary, Serbia and Slovakia.

e New revenue lines and stock-market visibility: doubling composting capacity to roughly 28,000 tonnes
per year and the biomethane project reduce dependence on the milk price, while liquidity tripling in H1
2026 and preparations for the transfer to the BSE Main Market in 2027 could broaden the institutional
investor base.

Risks

e Milk prices and European oversupply: the EU average fell to around 42.34 eurocents/kg in June 2026,
from 53.4 eurocents/kg in September 2025, and the European Commission forecasts a further 2.4% rise in
production in 2026; a slower price recovery would keep pressure on margins.

o Exchange rate and cost of financing: investment loans are denominated in foreign currency, and their
revaluation, together with interest expense, cost RON 8.5 million in H1; net financial debt of roughly EUR
33 million and short-term debt rising 19% amplify sensitivity to exchange rates and interest rates.



e Partly non-recurring revenue base: the 49% rise in subsidies includes a tranche relating to 2025 received
in Q2 2026, and income from the sale of culled animals depends on market conditions; both components
may not repeat in the second half of the year.

Conclusion

DN AGRAR closes the first half with profit halved, but with an operation that is functioning well: volumes up 21%,
an EBITDA margin of 40%, and an investment programme still on track. Management treats 2026 as a year of
financial transition, in which the final result depends heavily on the pace of the milk-price recovery in Europe. In the
near term, investor attention shifts to the processing plant's first sales, the completion of the Panorganic Vitavit
acquisition, the trajectory of financing costs, and the evolution of dairy prices in the second half of the year.

Analysis sources: DN AGRAR H1 2026 Financial Report, 2026 Budget (2025 Annual Financial Report), current
BSE reports, Investeste la Bursa, Eurostat, European Commission, Ziarul Financiar, Economica.net, Revista
Ferma, Business24, Capital.ro, TradingView, BSE.

Author: Tulia Matei — Financial Analyst. Date of analysis: 26.08.2026, 08:00.

Investing in financial instruments involves specific risks; past performance is not a reliable indicator of future
results. Acquisition costs and currency fluctuations may affect investment returns. Quoted prices are those from the
end of the previous trading day. TradeVille aims to update this report at least annually. List of potential conflicts of
interest. Research from the last 12 months. Methodology and important information regarding Technical Analysis
models. Guide to technical analysis. There is no risk-free financial instrument. SSIF Tradeville SA, Bd. Pierre de
Coubertin no. 3-5, Office Building, lot 3/1, 3rd-4th floor, sector 2, Bucharest, 021901, +40 21 318 75 55,
help@tradeville.ro. CNVM Authorization 2225/15.07.2003. Regulated by the ASF (Financial Supervisory
Authority). Charts displayed based on BSE/CBOE data.
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