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DN AGRARA SUSTAINABLE VISION SINCE 2008

THE LARGEST MILK PRODUCER
INTHE EUROPEN UNION

Founded by Jan G. de Boer in 2008.

Listed on the AeRO market of the Bucharest Stock
Exchange on February 2nd, 2022.

Shares were included in the BETAeR0Ondex since September
2022 and, starting from March 2024, in the MSCI Frontier
Small Cap and MSCIRomania Small Cap indices .

DN
o

Approx. 18,000 heads dairy cows as well as
young cattle .

10,000+hectares of worked land (7,000+ inside
the group, and the rest outside the group)

5dairyfarms & 2 compost factories

Established crops:

V Maize V  Wheat
V' Triticale V Barley
V  Alfalfa V' Autumn Rye
C
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Tripled the business since listing
Track

Record
+70 million liters of milk delivered in 2025

Focus on sustainable, regenerative
Sustainable  agriculture practices  that maximize
Agriculture productivity, reduce environmental impact, and
ensure long -term profitability.

European Uniona<! 5. * - 270! 625
and the largest integrated zootechnical

farm in Romania , with cow milk production
and vegetable production.
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RECORD RESULTS IN 202% T PROFIT +65% %
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FACTORS THAT INFLUENCED 2025 RESUL
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21% increase in 22% increase in 29%e?g:)/r611rr1](e:le N
turnover subsidy revenues P
expenses
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Investments of RON 52

15% higher raw materials, o . .
million in key projects

consumables and utilities leading toa 19% rise in
expenses L
long term liabilities

/& / /

18% growth in
depreciation expenses

) ) 4 N\ 4 )
% i - Approx. 16% : :
f'igr/lo _mlclr case In tthe ad\E)zfnce of the 499% increase other 44% higher income
NANClatioss, up (_)_ other operating operating income to tax reaching RON 9
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2025 FINANCIAL PERFORMANCE VS. BUD!
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TURNOVERnIl. RON EBITDAmMIl. RON NET PROEImil. RON
Estimated
212 215- 225 mil. RON 213
Estimated
93-97 mil. RON
Estimated
48-52 mil. RON I
Budgeted March Revised Budget 2025 Budgeted March Revised Budget 2025 Budgeted March Revised Budget 2025
2025 September 2025 2025 September 2025 2025 September 2025

i



2025 IFRS FINANCIAL INDICATORS
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TURNOVERyil. RON EBITDAmIl. RON NET PROEImil. RON
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Turnover +20% Ebitda + 30% Net Profit + 45%
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2025 IFRS RESULTS

PROFIT FROM PRODUCTION
AND AGRICULTURE

RON 83.91 mil.

PROFIT MARGIN*

29%

OPERATIONAL RESULLT PROFIT RENTABILITY**

l 25%

FINANCIAL RESULLT

- EBITDA MARGIN

. 49%

EBITDA RENTABILITY

' 41%

*Profit/Turnover
**Profit/Total Revenue

RON (11.44) mil.

l RON 86.70 mil.

NET RESULT

l RON 64.22 mil.




CONTENT g

1 ABOUT DN AGRAR
2 2025ANNUAIHNANCIAL RESUKIGAAP & IFRS

3 OPERATIONAL ACTIVITY
T

ol STRATEGIC PROJECTS CALENDAR
6 2026 BUDGET FORECASTING
V4 MILK MARKET OUTLOOK




CONSISTENT GROWTH IN MILK DELIVERIES D

+ 70 million liters of milk -

. DN AGRAR concluded 2025 with were delivered in 2025

remarkable  results, delivering over 70 6,500,000 -
million liters of milk, representing a 13%
increase compared to 2024. 6,000,000
. This  performance marks  the R
successful validation of the company's
. - . 5,000,000 -
strategy, which estimated a 10% increase
for the production, over 2024 levels. s |
% These results were supported by the 4,000,000 -
expansion of the livestock herd to
approximately 18,000 heads by the end of 3,500,000 -
December, marking an 11% increase
1 3,000,000

compared to the end of the previous year.

m 2024 w2025

+ 13%

12M/2025 vs 12M/2024
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Q1 2026 MILK DELIVERIES
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DN AGRAR CEREAL PRODUCTION EVOLUTION

‘LY The climatic context of 2025, characterized by 'L From this perspective, the agricultural activity in 2025 was
challenges such as insufficient rainfall and temperature marked by significant climate challenges, which had
considerable pressure on Yyields, resulting in a decrease in

fluctuations, played a decisive role in shaping the
operational dynamics of DN AGRAR'é&arming activities. production levelscompared to the figures recorded in 2024.

l\(.R()M ETEOROLOGIE]

Legenda
(mc/ha)

900 - 950
950 - 1250
1250 - 1650
1650 — 1980

®  Localitat
®  Statii cu program
agrometeorologic

Man Vs
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e
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w- E |
@ Rezerva de umiditate in stratul de sol 0-100 cm
in cultura graului de toamna la data de 15 lanuarie 2026 e D tts




DN AGRAR CEREAL PRODUGTENP YIELL

‘4 Resilience Measures: In order to mitigate the adverseimpact on crop yields, we
adopted strategic soil conservation techniques, such as no-till farming,
to optimize moisture levelsand reduce costs.

‘4 Production Trends: While these measures were significant, they could not fully SNSRI
offset the water shortage, resulting in considerably lower yields for alfalfa and silage > " TRITICALE -\
corn compared to last year. Wy &

‘4 Financial Outlook : Nevertheless, the financial impact has been partially
mitigated by lower market feed stock prices and by implementing proactive and
efficiency measures.

ALFALFA

Crop 2024 2025
Triticale silage (b/ha) 31.01 21.4
Wheat grain (b/ha) 5.2 5.2
Lucerne silage (b/ha) 20.41 10

Corn silage (b/ha) 31.5 18




URRENT AGRICULTURAL ACTIVITIES
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29.6808%

DN AGRAR GROUP SA., \

listed on the Bucharest
Stock Exchange (BVB),
AeRO market, Individuals
had the following Companies
shareholding structure

on December 31st, 2025:

® AM.ADVIES BV.

3.8369% 66.4823%

Included in indices

BETAeRO
MSCI Frontier Small Cap
MSCI Romania Small Cap

Number of Shareholders

+ 4,400 shareholders as of December 2025
45% increase in the number of
shareholders vs December 2024

Recognition

Score of 10in the VEKTORY ARIRevaluation
for the 3 consecutive year

DN AGRARhas been nominated for IR Magazine
Europe Awards in 2024 and 2025

Awards in 2025 at ARIRGala
Best IR& Communication
Company of the Year

Rising Star' Peterde Boer, CEO

RON445.46MIL.

159.094.224




DN AGRAR's SHARES OUTPERFORMI

DN AGRAR +109%

DN AGRAR +91%

Listed on the AeRO
market of the Bucharest

Stock Exchange on
February 2, 2022.

Feb. 2022

d
» <

BET #46%

BETAeRO 6%

T

)

Dec. 2024 Dec. 2025
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8.5 10 10
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EVOLUTION
4 YEARS SINCE LISTING

DN AGRAR340%

BET +103%

BETAeRO-10%

VEKTOR by

ARIR




TOP PERFORMER ONAeRECMARKET

YEARLY TRADED VALUE, MONTHLY TOTAL TRADED VALUE,&@P25
mil. RON mil. RON

19.4
——2024

——2025
81.75

54. 23

25.07

- l

2022 m2023 m2024 m2025 Jan Feb Mar Apr May Jun July AugustSept Oct Nov Dec

i

*ATB listed company on the Main Market, on the last position
in main indexg BETregardingthe total traddedvalue



DN AGRAR SHARE PRICE SIZ(3W'S ENGING MARKETS

SHARE PRICE EVOLUTION

]
mfeb.22 mdec.25

m feb.22 mdec.25 m feb.22 mdec.25
| ISR RS, WA SIE (lnl 2E)Eee Ele AUGA Groug vertically DN AGRAR outperforms regional
integrated zootechnical and agrotechcompany, the leading . :
cereal production company, is producer of poultry in Europe IS EEe organic 1eiEe el
listed onNasdaq Copenhagen and one of the largest el (@eps: da|_r ) oS &
where the share is traded in producers of grain and mushrooms)._u_sted on
the SmallCap index. vegetable oils in Ukraine. Listed NESEEE) VLS.

on the main market oEondon
Stock Exchange.

exposure to a growing, vertically integrated agricultural busimessstrategically
important sector.

‘ With few listed dairy and agfood companies in the regio®N AGRAR offers rare
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2026 PROJECTS CALENDAR

Processing factory CUT 2farm Biomethane
— skimmed milk development project

and cream T

SKIMMED MILK & CREAM

BIOGAS

Food

Vertical farming
cluster

for wheatgrass

Digestate storage lagoons Compost Preparations for the
on the fields Production 2027 Transfer to the
Main Market




SKIMMED MILK & |CREAM

TIMELINE

January 2026

I

Thefinancing was approved by
the shareholders during the
OGMSon January l6th,2026

T

Theequipmentis scheduled
to arrivein Romania

During this period, the
construction of the factory will
take place

I

Testing and
optimization phase

First sales are
projected



CREAM AND SKIMMED MILK FACTORY




CREAM AND SKIMMED MILK FACTORY




'BIOMETHANE PROJECT D
\agrar/
TIMELINE

GEETEED

Land acquisition phase completed

A Total investment: Approx.
EUR 30 million, will be fully
implemented by BSOGEnergy

A BSOG Energy received the
license to produce biomethane, —
as the regulations for grid )

Il njection are moving toward ynal Undergoing the construction
permitting process

approval.

N
,‘

(FID)is expected

gi Final Investment Decision

2026 - 2027

Construction

Start operations




DN AGRAR strengthens its energy
strategy with new investments

V A EUR 1.7 million project for the installation of solar
panels on the buildings of Apold, Lacto Agrar, and Cut
farms, with funding approved earlier this year.

V 60% funded through the National Recovery and
Resilience Plan (PNRR)

V The project has atotal capacity of 2,218 kW.

V The installations are fully functional . Their complete
commissioning, which will be finalized following the
completion of the infrastructure for the power increase,
Is estimated to be concluded in 2026.

y" \/ 1 4 /",'

V The installation of the panels are completed , and the

farms were also equipped with energy storage systems
(batteries ) to maximize efficiency.

The main goal is reducing the carbon footprint and
securing a renewable energy source for the company
internal operations .

In the future our plan is to integrate solar panels and battery -
based energy storage systems at the Straja farm as well,
subsequent to its full completion and entire commissioning of
the farm.

TN AYY Yy o
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2026 : new land acquisitions planned, to
ensure optimal exploitable area for Cut 2
Farm, which will facilitate the future
development of 2 new production units:

A A wheatgrass production unit ,
intended to supply approx. 30% of the
feed requirements for Cut 2 Far mg
livestock;

A A milk processing factor y, aimed
at diversifying the portfolio by

producing items such as cream,
skimmed milk (0.514% fat content),
MMC, and Kosher milk, targeting the
B2B sector.

TIMELINE

February 2026 onwards

Building permit process

GMS Approvaland construction
material acquisition

Construction begins (land
equalization and foundation)

March 2028




VERTICAL FARMING (WHEATGRASS) D ©n)

TIMELINE




CLIMATE CHANGE IMPACT ON FEED STOCK

Figure 4: Expected impact of climate change on cow-related heat stress and subsequent decrease in
milk yield by 2035*

Mitigation:

A No-till technology

A Solar

A Compost

A Wheatgrass production

. > 0.7% yield impact

. 0.5%-0.7% yield impact

-

| 0.4%-0.5% yield impact

)]

0.2%-0.4% impact
- 0.1%-0.2% yield impact

. < 0.1% yield impact

*Note: Representative Concentration Pathway 8.5 scenario: annual yield impact per cow as a consequence of an increased

number of hot days (>30C) by 2035.
Source: International Institute for Applied Systems Analysis, IPCC, Eurostat 2024, RaboResearch 2025




WHEATGRASS FACTORY
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VERTICAL FARMING PROJECT DEVELOPME
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FooDCLUsTER S (Pn

TIMELINE

A Project developed in collaboration
with Wageningen Metropolitan Food
Clusters.

H

Finalizing the business plan and
additional market and location research

I

Site selection and conducting
stress test analysis

Initiating the land acquisition
process

A Preliminary discussions with
experienced industry partners, to
explore strategic opportunities.



FOOD CLUSTER VISIT IN THE NETHERLANDS
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STRAJA FARM S ©°
@

DN AGRAR TIMELINE

S GECTTEED
development of

Completion of paddock

S&T@j@ f@[ﬁﬂiﬁﬂg construction, step the marks
the completion of the

@) ﬁﬁa@&@@ﬁ@ E@E@j@@@ infr‘astr’t;t;t::arl:i ;::I;ks at the
almed at expanding

Q4 2026
STRAJA

production capacity.

By year-end, the livestock
population at Straja farmis
projected to reach 3,400 heads,
both dairy cows and
pregnant heifers

TS

The farm will be fully populated

WL/




STRAJA PROJECT STATUS




'DIGESTATE STORAGE LAGOONS D (Pn

TIMELINE

Implementation of
administrative procedures
and procurement of necessary
permits and authorizations

A In 2026 DN AGRAR plans to
devel op the yrst|unit of this
type.

Start of construction works for the
first lagoon

A Planned investment: Approx.
EUR 150,000.




‘composT PRODUCTION D
\agrar/
TIMELINE

Q2 2026

Final Investment Decision (FID) following
the organic certification via Ecocert™

*the arganic certificationvia Fcocert is anticipated
inthe coming months

Approval of financing within the GMS

2026 - 2027

Construction phase for the
two units




APOLD COMPOST FACTORY




APOLD COMPOST PACKAGING MACHINE




LACTAAGRARCOMPOST FACTORY
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