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Message of the Chairman of the Board

Dear Stakeholders,

It is a great honor to present DN AGRAR's 2024 
Sustainability Report, our third consecutive 
year of voluntary ESG disclosure. This report 
not only reflects our ongoing commitment to 
sustainable agriculture and responsible 
governance, but also marks a year of 
significant progress and transformation 
across our operations.

In 2024, we made substantial advances in 
environmental performance. We achieved a 
13% reduction in energy intensity and 
continued to engage on the path of long-term 
decarbonization. We commissioned our first 
composting factory and this circular model will 
serve both our needs and the broader market, 
with certifications for organic and carbon 
content underway.

Additional steps were taken by signing a 
cooperation agreement for a biomethane 
facility with BSOG Energy. This project, 
expected to be completed by the end of 2027, 
not only supports our climate ambitions but is 
forecasted to generate up to EUR 3.5 million in 
annual revenue, reinforcing the alignment 
between sustainability and economic 
performance.

On the social front, our impact deepened. We 
maintained a strong local presence with 270 
employees, provided over 500 hours of 
professional training, and recorded zero 
major workplace incidents. Our partnership 
with the Maria Beatrice Association continues 
to grow, contributing to the construction of 
Romania's first medical campus dedicated to 
premature children.

In terms of governance, our Board remained 
actively engaged in ESG strategy and 
oversight. We have enhanced our policy 
framework, introduced supplier ESG 
screening, and received the maximum 
VEKTOR score from ARIR for investor 
communication for the second year in a row. 
Our transparency and open stakeholder 
dialogue were further recognized through 
industry awards and increased investor 
engagement.

As we look ahead to 2025 and beyond, we 
remain committed to innovation in 
agriculture, sustainability leadership, and 
long-term value creation. Our strategy is to 
build a resilient, circular, and inclusive 
business—one that ensures high-quality dairy, 
respects nature, and empowers people.

Thank you for your continued trust and 
support!

Jan G. de Boer
Chairman of the BoD*, 
Founder of DN AGRAR
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Key Sustainability Achievements

Low CO₂ Crops & Organic Fertilizer 
Certifications Ongoing

Biomethane Production Agreement 
Signed

energy intensity*

-13%
fuels intensity*

-14%-9%

0
discrimination 

incidents 

0
 fatalities and severe work-

related incidents 

500+ 
training hours

12 
employees trained for 

first aid

Hybrid Working

Focus on Work-life 
Balance 

Significant Local 
Employer

0
corruption 
incidents

ESG Supplier 
Screening

Stakeholder 
Consultation

Score 10 at the 
VEKTOR by 

ARIR evaluation 
of investor 

communication

0
 food safety 

incidents
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electricity intensity*

Compost Production Facility 
Operational

Rooftop Solar Panels Contracts Signed 

Sustainable Farming Practices 
Extended 

* energy/liter of milk

Home       Key  Info      Environmental Impact    Social  Impact     Governance      About DN AGRAR      About the Report

4



Commitment to Sustainable Development

DN AGRAR's sustainability objectives

E

S

Objective 
Sustainable 
agriculture and 
innovative 
farming 
techniques

Objective 
Sustainable 
development 
through key 
environmental 
projects

Approach
We adopt sustainable 
agriculture practices, 
respect food safety 
standards, and use 
innovative technologies 
to minimize 
environmental impact.

Initiatives

• Implement precision farming & 
advanced agricultural technologies

• Reduce the environmental impact 
through regenerative agriculture

Approach
We invest in sustainable 
infrastructure and 
technologies to enhance 
resource efficiency.

Initiatives

• Renewable energy  for improved 
efficiency

• Building  compost factories to reduce 
organic waste

• Develop a circular economy business 
model

Objective
Strengthening DN 
AGRAR as a 
leading local 
employer and 
community 
partner

Initiatives
• Streamline internal processes and 

governance framework
• Ensure compliance with ethical 

business practices and regulations
• Foster accountability through 

transparent reporting

Objective 
Strengthening 
governance and 
stakeholder 
communication

Approach
We enhance corporate 
governance by 
improving decision-
making, transparency, 
and efficiency.

Approach
We are committed to being 
a reliable employer in the 
region by fostering a 
inclusive workplace and by 
actively contributing to the 
well-being of the local 
community.

Initiatives

• Provide stable employment 
opportunities and invest in employees' 
professional growth 

• Promote a safe, inclusive, and engaging 
work environment 

• Support local communities through 
educational and social programs 

G

Objective
Ensure top 
quality 
products

Approach
Food safety is a top 
priority, and we are 
committed to delivering 
high quality milk to the 
market.

Initiatives

• Milking process automatization
• Integrated supply chain
• Focus on preventative health measures
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Impact & Materiality

What matters most: our key Sustainability Priorities

As a vertically integrated milk and feed producer, our operations span from working the land to 
milk transportation to processors. To ensure our sustainability efforts align with both stakeholder 
expectations and business priorities, we conducted a materiality assessment evaluating the 
financial impact and stakeholder importance of key environmental, social, and governance (ESG) 
topics.

The resulting materiality matrix provides a clear picture of the ESG issues that are most relevant 
to our stakeholders. 

Waste 
management 
and recycling

Energy Efficiency and 
Renewable Energy

Climate Change and GHG 
Emissions

Sustainalbe 
Water 
Usage

Biodiversity and 
Ecosystems 
Protection

Animal Welfare
Diversity, 

Equity and 
Inclusion

Community 
Involvement

Labor 
Practices 

and Human 
Rights

Consumer 
Safety and 

Product 
Responsibility

Employee 
Health, Safety 
and Wellness

Transparency and 
Responsibility

Ethical Business 
Practices and Anti-

corruption

Risk 
Management 

and Compliance

Governance 
Framework, inlcuding  
Sustainability  topics

Data 
Protection 
and Cyber 
Security

Fi
na

nc
ia

l I
m

pa
ct

Importance to stakeholders

Environment Social Governance
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Impact & Materiality

Share of topics in overall stakeholder assessment on potential negative impact

Share of topics in overall stakeholder assessment on potential positive impact

Employee satisfaction level
Limited job security
Impact on biodiversity
Reduced opportunities for local farmers
Other waste management aspects
Manure management
Animal welfare concerns
Concerns reguarding the use of hormones and antibiotics
High water consumption
GHG emissions

Repurposing animal waste, as fertilizer or energy 
source, is prioritized mainly by investors, suppliers and 
employees.

The contribution to the local economy is mainly 
recognized as a potential positive impact by suppliers, 
employees and clients.

GHG emissions are prioritized by suppliers, 
investors and employees.

High water consumption is considered as a 
potential negative impact by suppliers, clients and 
investors.

Using manure as fertilizer
Sustainable agricultural practices
Renewable energy from waste
 Promoting animal welfare
 Innovation in dairy production
Partner in community development
Contribution to the local economy
Providing nutritious dairy products
Public education on sustainable farming
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Environmental Impact

• Commitment to Responsible 
Impact

• Energy & Emissions

• Commitment to Sustainable 
Farming

• Commitment to Circular 
Economy 

• Animal Welfare

• Water Management

• Managing Climate Change 
Risks
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Commitment to Responsible Impact

DN AGRAR aims 
to become a 
key player in 
sustainable 
agriculture and 
contribute to 
the 
development of  
a greener 
economy.

We operate in a field that is essential for food security – 
agriculture and animal husbandry – but which is also 
recognized as having an important impact on the 
environment. 

According to the classification of Delegated Regulation 
(EU) 2022/1288, agricultural activities fall within the high-
impact climate sectors, and our Group operates in 
several of these areas, such as food production, 
transport and the use of natural resources.

Strategic Commitment
Sustainability is integrated into our core operations, with 
oversight from our Board to ensure regulatory 
compliance and long-term vision.

Management of material topics

Impacts Operations contribute to GHG emissions 
and energy consumption.

Policies/
Commitments

Committed to resource efficiency and 
circularity.

Actions

Implemented energy-efficient 
technologies, transition to renewable 
energy sources, manure management 
system.

Monitoring Track energy consumption & manure 
management.
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• Extension of no-till and minimum till farming on all 
surfaces, impacting fuel consumption.

• Implementation of a composting unit to manage manure 
efficiently and improve soil fertility.

• Precision Agriculture: Investments of over €300,000 in 
two precision seeders, reducing field works and 
increasing fuel usage efficiency.

• Solar Energy: Accessing European funds to install solar 
panels on the roofs of farms (2.2 MW). The project 
requires  total investment of 1.7 mil EUR and is 60% co-
financed with EU Funds (PNRR). 

• Energy Efficiency – Extending lighting automation and 
LED light sources in all farms.

• Ongoing Voluntary Carbon Certificates – Continuing the 
necessary field actions and data collection for obtaining 
carbon certificates, under a voluntary scheme.

Commitment to Responsible Impact

Main 
actions for 

reducing 
our impact 

in 2024
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In 2024, our 
operations achieved 

an important 
increase in energy 
efficiency through 

targeted measures 
across farming, 
processing, and 

transportation 
activities. 

2,771

3,042
3,154

2022 2023 2024

2,316 

1,246 

369 

2022 2023 2024

1,614 1,632

1,68821
33

44

2022 2023 2024

Gasoline Diesel

2022 2023 2024

Diesel Gasoline Electricity Natural Gas GPL

Total Energy Intensity Reduction (Toe/liter of milk)

-13%

-25%

Reduction mainly due to low 
moisture level in cereals, 

requiring less drying. 

• 13% reduction in energy intensity vs 2023 and 25% 
reduction vs 2022 (energy consumption /liter of milk). 

Fuels consumption was 
impacted by increased 

worked surfaces, 
operational development as 

well as additional milk 
transportation.

Electricity consumption 
increase, as a result of 

implementing  new 
technology at farm level, e.g. 

milk processing 
automatization.

Energy & Emissions

Electricity consumption, 
MWh/year

Fuels consumption, thou
liters/year

Gas consumption, 
MWh/year
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We are actively 
reducing 

our environmental 
impact through 

clean energy 
projects, 

sustainable 
farming, and 

circular waste 
practices.

Scope 1 – Direct Emissions

1.Enteric fermentation from cows - methane (CH₄) emitted 
during animal digestion.

2.Manure management - Emissions from manure storage and 
application to fields.

3.On-site fuel use (Diesel, Gasoline) - Tractors, harvesters, 
feed transport, field work, etc.

4.Natural gas - Cereal drying for storage.

Scope 2 – Indirect Emissions (Energy Purchased)

Electricity use - Cooling systems, pumps, lighting, 
automation, milking machines, compost factory, etc.

Scope 3 – Other Indirect Emissions

1.Purchased goods, e.g. chemical treatments, fertilizers, 
additional feed, etc.

2. Waste disposal (non-manure) - Plastic packaging, old 
machinery, hazardous waste from maintenance, etc.

3. Employee commuting and services - vehicles used by 
staff, business trips.

Source Scope Emission Type Implemented Reduction Measures

Enteric Fermentation 
(Cows) 1 Methane (CH₄) Feed optimization, herd efficiency

Manure Handling 1 Methane, Nitrous 
oxide Composting Units, Biomethane Project

Farm Machinery Fuel 
Use 1 Carbon Dioxide (CO₂) Precision agriculture, No-till farming

Electricity 2 Indirect CO₂ Installation of solar panels for auto 
consumption

Waste (non-manure) 3 CH₄, CO₂ (indirect) Paper and plastic recycling, responsible
management of other types of waste

Energy & Emissions
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Biomethane production - achieving 
sustainability goals and creating a new source 
of revenues

Strategic  Projects 

CO2 emissions
reduction

90%
manure  purchasing 

contract

15 years

DN AGRAR is partnering with Black Sea Oil and Gas Energy 
(cooperation agreement signed in 2024) to develop a 
biomethane facility with a capacity between 15 and 20 MW, 
using manure and agricultural waste as raw material.

The project is expected to:

• Reduce GHG emissions;

• Generate EUR 3.5 - 4 million in annual revenues for DN AGRAR 
based on a 15 years contract;

• Require approx. EUR 30 million in investment by BSOG 
Energy;

• Be completed within approximately 2 years, after signature 
of the final agreement.

Biomethane offers a sustainable energy solution by unlocking 
the untapped potential of organic waste in Romanian 
agriculture.

The biomethane facility 
to become operational 

2027

Carbon Reduction 
through 
Sustainable 
Farming - 
Voluntary Carbon 
certificates from 
no-till and 
minimum-till 
practices

tons of  CO₂ sequestered 
annually

5,000

initial investment

€180,000

Launch of the Gold Standard 
certification process for the 

production of organic fertilizer in the 
compost factory

More about Gold Standard 
Certification process here
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Commitment to Sustainable Farming

• EUR 300,000 investment in  2 direct seeders – in 2024.

• Modern equipment to reduce redundant application of 
chemical fertilizers.

• The use of specialized equipment (with pipes) to 
directly spread farm manure onto the fields.

• Usage of drones for localized treatments.

• Low water usage equipment for treatments.

• Non-invasive agricultural techniques.

1. Protects the soil and 
reduces erosion.

2. Maintains soil moisture.

3. Produces better quality 
soil.

4. Protects insects and 
microorganisms.

5. Contributes to the 
mitigation of climate 
changes risks.

6. Time & resource  
efficiency.

What are the benefits of no 
tillage technology? 

For the first time, this year we have widely 
adopted no-till and minimum-till technologies, 

and we have abandoned deep tillage for all crops.

Sustainable farming achievements
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Our operations do not affect 
Natura 2000 sites and we are 

not involved in natural area 
conversion or deforestation 

practices.

Within our territorial boundaries there are 
two Natura 2000 sites, with a maximum 
overlap of 50 ha for each site. These sites 
are the Secașelor Plateau and the 
Piedmont of the Metaliferi Mountains. 
Conservation efforts are mainly focused 
on maintaining grasslands to prevent land 
conversion. 

We do not carry out operations in these 
specific areas and only work land 
dedicated exclusively to agricultural 
purposes. In addition, in the area of the 
Gârbova village there is an expansion of 
the habitat for the Aquila Clanga (Spotted 
Eagle), and voluntary protection 
measures can be implemented in the 
meadows.

Commitment to Sustainable Farming

By using minimally invasive agricultural 
work, as well as organic fertilizers 
produced from the manure generated on 
our farms, we ensure a reduced use of 
chemical fertilizers resulting in improved 
biodiversity.

Biodiversity Protection
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Commitment to Circular Economy

We strongly 
consider  that 
waste is a 
valuable resource, 
and we are 
committed to 
reducing our 
environmental 
footprint while 
maximizing all 
resources at our 
disposal.

Waste is generated as a result of office and 
administrative facilities (plastic, paper, municipal 
waste), but most significantly from our operational 
activities: 

• Mixed waste; 

• Paper and plastic (mainly from packaging of 
phytosanitary products) or animal feed; 

• Animal waste (tissues). 

• Other waste, such as oils, iron, etc.

In 2024, the waste management and recycling activities 
across the farms were handled by a range of specialized 
contractors, each assigned based on the type of waste 
and location. 

The company ensures compliance with environmental 
responsibilities by partnering with authorized service 
providers for the safe collection, transport, and disposal 
or recycling of various waste streams.

The municipal waste represents the 
most significant amount of waste 
generated, directly linked to the 
operational development of the 
company.

In 2024 were recycled 10 tons of 
packages, both paper and plastics, and 
1.6 tons of oils and filters.

The total amount of waste/liter of milk was 11% higher 
than in 2023, reflecting the increase in young cattle, to 
be used for the expansion on operations. 

The waste generated in 2024, except manure, was 1% 
lower per liter of milk compared to 2023.

Generated waste, 2024
(other than manure)
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Commitment to Circular Economy

Manure is the main 
category of waste 

generated by our 
operations.

In our farms it is  
repurposed as a 

natural fertilizer, 
enriching the soil and 

closing the nutrient 
cycle. 

manure storage
 capacity in 2024 in 

lagoons and collecting 
platforms

+ 28%

• The evolution of generated manure reflects the 
increase in number of animals in 2024.

Generated manure (tons)
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Compost Factory  - supporting DN AGRAR's circular economy goals

Strategic  Projects 

The completion of the first automated manure composting unit at the Apold farm in 
November 2024 is a strategic step towards a circular economic model, addressing manure 
management and soil fertility.

It has the capacity to transform 21,000 tons of manure into 7,000 tons of organic fertilizer 
annually. The fertilizer obtained will be used both for our own needs and for sale, 
contributing to the company's revenue growth.

DN AGRAR is focusing on optimizing the compost recipe and obtaining organic and carbon 
certifications.

total 
investment

EUR 1.8 mil
tons of organic 
fertilizer/year/
compost unit

7,000 Ongoing 
Certification

as organic 
fertilizer

DN AGRAR is expanding its compost 
production capacity by building a new 
factory, located near the Lacto AGRAR farm. 

This new unit is scheduled to become 
operational in the Q4 2025.

second production 
facility  to become 
operational in 2025

2X
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Animal Welfare

Shelters

Nutrition

Milking

Health

Cows 
Transportation

• Rotary milking parlors in Lacto Agrar and Cut 
farms;

• Udder pre-cleaning and milk stimulation robots, 
after-milking disinfection robots installed in 
Lacto Agrar and Cut Farms;

• Cooling and ventilation systems in milking 
waiting areas;

• Feeding monitoring software in all farms;
• Special recipes depending on the productive 

status of the animals;
• Automated preparation of the animal feed mix 

and distribution;
• Production of own animal feed;
• Grazing in open pastures for young stock;

• Raising animals outdoors;
• New shelters in Apold farm;
• Special igloos for calves;
• Maintenance of strict hygiene and frequent 

change of the cows’ bedding;

• Permanent attention to hooves health;
• Team of veterinarians and technicians for 24/7 

monitoring;
• Administration of treatments when necessary 

and under strict conditions;
• Vaccination for cows’ diseases, for all animals;
• Strict hygiene measures and usage of modern 

technology to prevent udder infections; 

Reproduction

• Usage of sexed semen for reproduction;
• Extension of the insemination area;
• Separate maternity areas;

• Special assistance and care during 
transportation;

• Careful selection of route & scheduling 
according to weather conditions;

• Providing food and hydration before 
transportation.

under 10%
mortality rate
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Straja Farm - expanding milk production capacity and optimizing 
zootechnical activity

Strategic  Projects 

The construction of the Straja Farm has a mixed financing, both with a EUR 9.2 million loan 
contracted from Exim Bank, and a 20.8% contribution from DN AGRAR funds. 

In 2024, approx. EUR 4.8 million (24 mil RON) was invested in the 1st construction phase of the new 
farm. 

Looking ahead to 2025, progress was registered, as the rotating milking parlors were installed. 
Operations at the Straja Farm  started in March 2025, with a gradual increase in the herd to up to 
1,800 dairy cows by the end of 2025. 

The long-term goal is to have 5,000 animals at the Straja farm by the end of 2027, including both 
dairy cows and young cattle.

number of cows 
by 2027

5,000
total estimated  

investment

~EUR 11 mil. 
liters/day

estimated milk output
by end 2027

100,000

First 
construction 

phase 
finalized

Q1 – Start of 
operations

Q4 – total herd to 
reach 1,800 cows

Total of 
5,000 

animals

Straja Project 
started

2023 2024 2025 end 2027
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Water consumption, by farm, megaliters

Water Management

116 
69 

17 

210 195 

55 
9 

222 

APOLD FARM CUT FARM PRODLACT FARM LACTO AGRAR FARM

2023 2024

At DN AGRAR the most significant quantities of water are 
used at operational level, both from the public network as 
well as ground water. Water is also used for the 
administrative buildings and Casa Bună Guesthouse.

At operational level, water consumption is mainly linked 
with the zootechnical activities, as for cereal production 
we don’t use irrigation systems. For this reason, we 
implement sustainable farming techniques aiming to 
maintain, as much as possible, natural moisture in the soil. 
The only water used in the vegetal segment is for 
phytosanitary treatments, for which we have invested in 
machinery with reduced water consumption.

The overall water consumption increased in 2024 by 17%, 
in line with the growing  number of animals and business 
expansion. 

Significant 
increase in 
number of 

animals

Reduction in 
number of 

animals

Slight 
increase in 
number of 

animals

water/liter of 
milk

+2%

New 
equipment 

with 
increased 

consumption 
efficiency

Reflects the 
structure of 

the herd, with 
more young 

animals.
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Managing Climate Change Risks

The main risks associated with climate change that can 
affect operational stability and productivity are the 
following: 

• Extreme weather events; 

• Decrease in water availability; 

• Temperature variability; 

• Epidemics of pests and diseases; 

• Soil degradation; 

• Supply chain disruptions.

Low-impact agricultural practices:

• Minimize soil disturbance to preserve structure and 
organic matter. 

• Enhance moisture and nutrient retention for healthier 
crop growth. 

• Reduce erosion and sequester carbon in the soil, 
helping to combat climate change. 

Integration of cover crops (summer and winter):
• Act as a protective layer to reduce moisture loss 

through evaporation. 
• Improve soil fertility by fixing nitrogen and suppressing 

weeds. 
• Help maintain soil moisture levels, increasing resilience 

to climate variability (droughts, excessive rainfall). 

Satellite-based crop monitoring:
• Enables continuous tracking of vegetation development. 

• Helps identify potential issues early, allowing for timely 
intervention. 

Special measures are taken to maintain a comfortable 
temperature and hydration level of the animals during 
periods with high temperatures.

Main mitigation measures for climate change risks
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Social Impact

• Our Social Approach

• Working at DN 
AGRAR

• Commitment to 
Safety

• Commitment to 
Community Growth

• Commitment to Milk 
Quality 
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Our Social Approach

DN AGRAR is a 
significant 

workplace provider 
in our region.

Our contribution in 
creating jobs was 

seen as the top  
potential positive 

impact by our 
employees, business 

partners and 
investors. 

DN AGRAR is committed to being a key employer in the 
region, fostering a fair and inclusive workplace where all 
individuals have equal opportunities for professional 
growth. 

The company maintains a zero-tolerance policy on 
discrimination and harassment, promoting a respectful 
work environment and a healthy work-life balance. 

The organization invests in employee development, with 
54 employees participating in training sessions, totaling 
over 500 training hours.

Safety is a top priority, and DN AGRAR employs a 
comprehensive approach to occupational health and 
safety, resulting in zero fatalities or major workplace 
accidents in 2024. The company ensures all workers 
receive relevant safety training and conducts regular risk 
assessments.

DN AGRAR actively contributes to local community 
development through social and educational initiatives, 
including a partnership with the Maria Beatrice 
Association to establish Romania's first Medical Campus 
for premature infants. 

In terms of product responsibility, DN AGRAR adheres to 
strict quality and safety standards in milk production, 
employing a Hazard Analysis and Critical Control Point 
(HACCP) food safety strategy. In 2024, the company 
reported zero food safety incidents, reflecting its 
dedication to high-quality milk production.

The stakeholder view puts 
employee health, safety and well-
being as a high materiality topic.
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Working at DN AGRAR

30%

70%

Employees, by gender

Femei Bărbați

All our work contracts are permanent, and 98% of our 
employees work full time.

Our employees are covered by a collective bargaining 
agreement and freedom of association is guaranteed by 
national legislation. Reorganization processes respect the 
legal provisions in terms of notifications and legal steps.

Our company administrates payments to state pension 
schemes on behalf of its employees, in the percentages 
foreseen by the legislation.

In 2024, our team was slightly smaller than in 2023, 
reaching a total number of 270  employees (headcount) 
at the end of the year, mostly located in Alba County 
(74%).

Alba Sibiu Hunedoara

Employees, by region

Number of employees (hc) 201 5 64

Number of permanent 
employees (hc)

201 5 64

Employees leaves/new hires, by region

Number of leaves employees 
(hc)

21 6 13

Number of new hires (hc) 29 0 6

0
discrimination 

incidents 

30% 
women, above 

national and local 
sector averages*

0
 fatalities and severe work-

related incidents 

500+ 
training hours

12 
employees trained for 

first aid

Hybrid working

Focus on work-life 
balance 

74%

2%

24%

Employees, by location

Alba Sibiu Hunedoara

18% 
employee turnover rate

*National Statistics, 2023
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Working at DN AGRAR

The gender distribution within our organization reflects 
industry trends, with a higher male presence in leadership 
(80% of the Board of Directors) and operational roles (75%). 

Women have a better representation in Group consultancy 
(63%) and management activities (29%), highlighting their 
growing role in decision-making and advisory functions. 

Level/ Gender Women Men

Board of Directors 20% 80%

Management 29% 71%

Execution 29% 71%

Group Management &
 Consultancy 63% 37%

Operational 25% 75%

Employee diversity, by job level

Training and development

Type of 
training

Total 
Hours Hours by gender

Women Men

Internal 31 19 12

External 476.5 89 387.5

Total 507.5 108 399.5

6% 2%

20%

28%

44%
Calf Management

Farm Protocols

Animal Health, Nutrition
and Reproduction

First Aid

Electromechanics

Training hours by training topicsTraining hours by gender

Our performance evaluation 
system has two dimensions:

•  100% coverage for the 
employees working in 
management and 
administration, at Group 
level, linked to company 
objectives and results.

• operational employees’ 
evaluation, at farm level, by 
their respective managers, 
to continuously improve 
working conditions and 
individual skills. 

Performance Review

In 2024, 54 employees attended training 
courses, 19 women and 35 men, mainly in 
development programs aiming to increase 
technical and operational skills. 

Men accounted for more training hours, 
as a longer duration course was taken by 
one of our employee, specialized in 
electromechanics.
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Working at DN AGRAR

Financial benefits

• Meal vouchers

• Daily allowance when travelling & 
expenses coverage

• Loyalty bonus ( at 10 & 15 years
anniversary within DN AGRAR)

• Annual leave (legal number of days)

• Bonuses for important holidays

Non- financial benefits 22,688

25,117

26,728

2022 2023 2024

499 575
694

2022 2023 2024

Wages paid, thousand RON

Social contributions  paid, thousand RON

+6.4%

+17%

+20.6%

+39%

• Hybrid working, where suitable

• Team buildings

• Trainings & professional 
development

• Reduction of working hours for new 
parents

• Access to cultural events

In 2024, one woman and three men 
had the right to parental leave.  

One person benefitted of 12/24 
months parental leave.

In the reporting period, 6 persons 
returned to the workplace after the 
parental leave (started either in 
2022 or 2023).

1 person is still employed 12 months 
after the return to work in 2023.

Parental leave
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Consultative approach

The questionnaire was completed anonymously and 
covered the following topics:

• General satisfaction in the current role

• Recognition and appreciation of work

• Feeling of inclusion and respect

• Perception of the company's ESG commitment

• Health and safety at work

• Professional development opportunities

• Community involvement initiatives

Key results

Most respondents said they were satisfied or very 
satisfied with the position they occupied, and the answers 
indicate a high level of appreciation for the work climate.

Among the conclusions highlighted:

• >80% of employees feel that their work is valued 
"always" or "often".

• The employees indicated as positive aspects the 
seriousness and correctness of the management, the 
united team and the variety of activities.

• In terms of diversity and inclusion, the responses were 
predominantly positive, and many felt that they were 
respected by their peers.

• The perception of the company's ESG commitment is a 
good one, but there are opportunities for improvement 
in terms of the frequency of communications on these 
topics.

• The most common suggestions for improvement 
include internal communication and operational 
resources in certain departments.

We conducted an internal consultation with the company's 
employees to assess their perception of the work 
environment, satisfaction in their current role, and the 
company's involvement in social and sustainability issues.

How satisfied are you with your current
role within the company?

Foarte mulțumit Foarte nemulțumit
Mulțumit Neutru

Do you think the company actively encourages 
environmentally responsible behavior in the 

workplace?

De acord Foarte de acord Neutru

The company effectively promotes diversity 
and inclusion.

De acord Foarte de acord Neutru

Working at DN AGRAR
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Working at DN AGRAR

Life stories are written at 
DN AGRAR... and success 
stories! 

The company expresses its 
gratitude to the colleagues 
who celebrated 15 years of 
activity within the 
companies of the DN 
AGRAR GROUP.

Total Gender
Share from the total 
number employees

Female 21 35.6% 7.8%

Male 38 64.4% 14.1%

Total 59 - 21.9%

Total Gender
Share from the total 
number employees

Female 1 25% 0.4%

Male 3 75% 1.1%

Total 4 - 1.5%

Employees working for 10+ years at DN AGRAR

Employees working for 15+ years at DN AGRAR
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Commitment to Safety

DN AGRAR places a strong emphasis on ensuring the health and 
safety of all its employees and any non-employees whose work or 
workplace is under the organization's control.

The operational aspects of occupational health and safety are 
managed through a contracted external prevention and 
protection service, ensuring compliance and expert oversight.

Furthermore, the mandatory use of personal protective 
equipment and strict adherence to internal health and safety 
guidelines are enforced across all operations.

In terms of results, for the reporting period, we are pleased to 
report that there were no fatalities or workplace accidents with 
major consequences involving either employees or non-
employees under our control. 

0
 fatalities and severe 

work-related incidents 

12 
employees trained for 

first aid

Main categories of identified risks

Our risk management approach involves thorough assessment of 
workplace hazards to prevent accidents and occupational 
illnesses. 

For every workplace, detailed risk assessments, prevention and 
protection plans, and specific health and safety instructions are 
prepared. 

Ergonomics & Workplace 
Organization

Operational & Psychological 
Risk 

Physical & Environmental Hazards

Electrical & Fire Safety
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Commitment to Community Growth

DN AGRAR awarded by 
Business Magazin as 

"The Most Responsible 
Company in Romania", 
for the contribution to 

building the first 
medical campus 

dedicated to 
premature babies by 

Maria Beatrice 
Association

450

800

1,200

2022 2023 2024

+50%

+167%

DN AGRAR contributions to Maria Beatrice 
Association, thousand RON

The Maria Beatrice 
Association was 
founded by the parents 
of Maria Beatrice, a little 
girl diagnosed with 
cerebral palsy following 
a premature birth. 

The Association is now 
building the first medical 
campus dedicated to 
premature babies, with a 
treatment capacity of 
2,000 children yearly.DN AGRAR has been an active 

partner of the Maria Beatrice 
Association since 2017.
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Commitment to Milk Quality

0
 food safety 

incidents

We hold ourselves to the highest standards of product 
responsibility, ensuring that the milk we produce meets strict 
industry quality and safety standards. 

Our food safety approach is based on the Hazard Analysis and 
Critical Control Point (HACCP) principles across all our farms.

The quality system includes a detailed set of procedures 
designed to control and mitigate potential hazards. These 
preventive and corrective measures cover critical aspects of 
dairy production, such as:

• Hygiene: We ensure sanitary conditions throughout our 
production process.

• Traceability: We maintain detailed records to track our 
products back to their origin.

• Temperature monitoring: We carefully control temperatures 
to prevent microbial growth and maintain quality.

• Waste management: We handle waste in a safe and 
environmentally responsible manner.

• Self-control programs: We have implemented internal 
checks and monitoring procedures.

• Milking conditions: We ensure hygienic and safe milking 
practices.

• Treatment of potentially unsafe product: We have protocols 
in place to manage and isolate any non-conforming products.

Food Safety Management 
System implemented in 3 
farms Lacto AGRAR, DN 

AGRAR Apold (since 2020), 
& DN AGRAR Cut (since 

2024).

By investing in new and 
innovative equipment along 

the milking process, we 
ensure a reduced number of 
udder infections and germs, 
contributing to the quality of 

our milk. 

Up to now, udder washing and 
disinfection robots are 

installed in Lacto Agrar and 
Cut farms.
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Governance Framework

• Our Values

• Group Structure

• Meet the Team

• Commitment to Good 
Governance

• Commitment to 
Stakeholder Dialogue

• Investor Relations 
Activity

• Commitment to a 
Responsible Supply 
Chain

• Impact and Materiality
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Our Values

Our Purpose

Happy Cows - Healthy milk -Satisfied Customers

Our Vision

• Providing high quality dairy 
products

• Sustainability
• Animal Welfare
• Community involvement
• Innovation and growth

Our Values

• Courage
• Integrity
• Teamwork
• Care
• Humor

Our Strategy

Our strategy is to promote and adopt 
sustainable and regenerative agricultural 
practices aimed at maximizing productivity, 
reducing environmental impact and ensuring 
long-term profitability. 

We believe that by investing in farmers, 
communities and the environment, we can 
build a resilient and sustainable food system 
that benefits everyone. 
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Group Structure

DN AGRAR GROUP S.A. and its affiliated companies
(100% direct and indirect shareholdings)

• DN AGRAR CUT S.R.L.

• LACTO AGRAR S.R.L. 

• DN AGRAR APOLD S.R.L. 

• DN AGRAR PRODLACT S.R.L. 

• DN AGRAR STRAJA S.R.L.

Optimized Group 
Structure

DN AGRAR GROUP S.A. had 
the following shareholding 
structure at 31.12.2024:

DN AGRAR GROUP S.A. is the largest integrated 
zootechnical farm in Romania, with cow milk and vegetal 
production. The Group operates in 3 counties of 
Transylvania: Alba, Sibiu and Hunedoara.

The company was founded in 2008 by Jan Gijsbertus de 
Boer and is listed on the Bucharest Stock Exchange, on the 
AeRO market, since February 2022. 

As of September 19th, 2022, DN AGRAR shares are included 
in BETAeRO index of the most traded companies in the 
SMT Multilateral Trading System. 

Starting March 1, 2024, DN AGRAR shares are part of the 
MSCI Frontier IMI and MSCI Romania IMI (Investable Market 
Indices) indices, in the Small Cap category.

67.7%

32.0%

0.2%

A.M Advies B.V.

Individual shareholders

Institutional shareholders

*  EGSM approval of the merger by absorption with DN AGRAR Apold as absorbing entity.

• DN AGRAR SERVICE S.R.L. 

• DN AGRAR LOGISTICS S.R.L.

• DN AGRAR BIO GREEN S.R.L.

• DN AGRAR HOLDING S.R.L*.  

• PENSIUNEA CASA BUNA S.R.L.
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Meet the Team

29%

71%

Female Male

Group Management, by gender, 
2024

86%

14%

30-50 50+

Group Management, by age, 
2024
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Jan Gijsbertus de Boer

Chairman of the BoD

Founder of DN AGRAR

Peter Hilbertus de Boer

BoD Member & CEO*

Mihaela Laura Nicula
Chief Financial 
Officer (CFO)*

Bogdan - Ioan Dan
Vegetal Production

Manager

Marian Mircea Rusu
Technical Director

Adina Trufaș
Chief Operations Officer (COO) 

& Deputy CEO *

* From 2025. The structure of the management team was different in 2024.

Women Men

36



Commitment to Good Governance
The structures that provide guidance and supervision of DN 
AGRAR's activities are the General Meeting of Shareholders 
(GSM) and the Board of Directors (BoD), elected by the GSM. 

The Board of Directors is responsible for the strategic 
oversight of the Group's activities and, together with executive 
management, manages the overall operation of the Group 
companies. 

The Board of Directors of DN AGRAR consists of 5 members, of 
which 2 are independent. All members have a 4-year mandate, 
which will expire on July 1st  2025. 

Topics such as the main forms of impact, projects and 
sustainability performance were discussed with the members 
of the Board, the executive team and other persons involved in 
sustainability reporting. 

The General Meeting of Shareholders (GSM) was convened 3 
times in 2024, as follows:

Ordinary General Meeting of 
Shareholders

29.04.2024

Extraordinary General 
Meeting of Shareholders

12.03.2024, 10.12.2024

Along with the 
executive team, the 
Board of Directors is 
constantly involved in 
sustainability oversight, 
as well as reporting, by 
participating in an 
annual workshop aimed 
at reviewing current and 
future regulations, the 
previous reporting 
exercise and preparing 
the current 
sustainability report. 

The Board of Directors 

Director Role Gender Mandate

Jan Gijsbertus 
de Boer

Chairman, Executive 
Member

Male 4 years

Marijke Geerts 
de Boer

Non-Executive 
Member

Female 4 years

Hilbertus Peter 
de Boer

Executive Member Male 4 years

Gheorghe 
Sorin Șerban

Non-Executive 
Member, 
Independent

Male 4 years

Cristian Dan 
Bințințan

Non-Executive 
Member, 
Independent

Male 4 years

The Board of Directors 
has carried out a final 
review of the 
Sustainability Report 
for the year 2024.

We are committed to 
developing a robust 
corporate governance 
framework and  
promoting responsible 
business conduct. 
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Commitment to Good Governance

The Articles of Incorporation represents the main corporate 
governance document, providing the main responsibilities of 
the General Shareholders Meeting, Board of Directors and 
executive management. The latest version of the Articles of 
incorporation may be consulted, both in Romanian and English 
languages on the company webpage.

Additionally, the DN AGRAR Group aligns to the Bucharest 
Stock Exchange’s AeRO Market governance requirements. 
Further details regarding the compliance with the AeRO Market 
Corporate Governance Principles are available in the 2024 
Annual Report, pages 116-117.

Remuneration type Board of Directors
Executive 
Management

Fixed Yes Yes

Variable Stock Option Plan Stock Option Plan

The Remuneration Policy values and rewards the individual 
contribution of our directors and management team members 
to our business results. The benefits system includes two 
components, fixed and variable.

The fixed remuneration is set at a competitive level and aims 
to attract valuable professionals and to motivate them, 
according to the complexity of the job position. 

The variable component is linked to the performance at 
individual and department level and to the overall company and 
Group results.

The evaluation process covers multi-annual results, in order to 
encourage long term performance and a prudent approach in 
decision making.

Main Corporate Governance 
Documents

• Articles of Incorporation

• Business Ethics and 
Anticorruption Policy

• Remuneration Policy 

• Dividend Policy

• Board of Directors Charter

• Stakeholder Engagement 
Policy

• Supply Chain Sustainability 
Policy

• Human Resources and 
Training Policy

• Health and Safety Policy

The Dividend Policy practiced by the Company aims to maintain 
a balance between rewarding shareholders through dividends 
and the need to finance new investments from the profit 
earned. 

Maintaining this balance helps both to increase the investment 
attractiveness in the long term and to preserve the company's 
future development potential, ensuring the sustainable 
profitability of the activity, for the benefit of increasing the 
value created for shareholders.

In 2024 there were no 
incidents of corruption, nor 
any legal actions for 
anticompetitive behavior, 
anti-trust nor monopoly 
practices. 

Also, neither in 2024, nor 
before, no contributions from 
our company were directed to 
any political organization.

0
corruption 
incidents
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Commitment to a Responsible Supply Chain

DN AGRAR demonstrates its commitment to sustainability and 
ethical practices within its supply chain through proactive 
measures. 

The company has drafted a comprehensive Supply Chain 
Sustainability Policy to encourage its business partners to adopt 
Environmental, Social, and Governance (ESG) principles.

To operationalize this commitment, DN AGRAR has developed a 
self-assessment form which will be used for the annual 
collection of ESG-related information from existing suppliers 
and during the onboarding process for new suppliers. 

With these insights, DN AGRAR can enhance supply chain 
sustainability, foster transparency, strengthens relationships, 
and identify risks early. 

ESG supplier 
screening enhances 
supply chain 
sustainability by 
promoting 
transparency, 
strengthening 
relationships, and 
identifying risks, 
leading to informed 
decision-making 
and a more resilient 
supply chain.

Assessed Area Questions
Affirmative 

answers

Sustainability 
Policies

Business Ethics and Anticorruption 4/5
Workplace Health and Safety 5/5
Human resources and working relations (including Human Rights Provisions) 5/5
Supply chain sustainability 4/5

Does the company maintain an environmental certification? 4/5

ESG Risks

Does the company carry out an ESG risks evaluation? 3/5
Is your company (including administrators or members of the executive team) 
involved in any corruption or anticompetitive related litigations (ongoing or finalized)?

0/5

Did your company receive any penalties from the relevant authorities on 
environmental issues in the last closed financial exercise?

0/5

Did your company record any work-related incidents with severe consequences or 
fatalities in the last closed financial exercise?

0/5

Was the company involved in any work-related litigations (finalized or ongoing) in the 
last closed financial exercise?

0/5

Are your employees covered by a collective bargaining agreement? 5/5

For 2024, DN AGRAR sent the self-assessment questionnaire 
to a top of external suppliers, amounting 17.5% of the yearly 
transactions value of DN AGRAR. The overall number of 
employees for the answering suppliers is 991.
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Commitment to Stakeholder Dialogue

Authorities

EmployeesInvestors

Partners & Clients

Our Stakeholders

Education

NGO & 
Local Community

Our Network

Association of Cattle 
Breeders “HolsteinRo”

2024 Stakeholder Consultation

Stakeholder 
Category

Engagement Examples

Investors

Regular conferences & reports, General 
Shareholders Meetings, newsletters, participation 
at events dedicated to investors,  stakeholders 
and analysts.

Employees
Employee evaluation yearly, teambuilding, 
informal events.

Authorities
Attending  meetings, regular reports, visits from 
the authorities on the farm on different occasions.

Business Partners & 
Clients

Negotiation & contracts, meetings with suppliers 
(plans and aligning strategies).

NGOs & Local 
Community

Philanthropy, social projects, conferences, 
meetings, debates, videocalls, public 
consultations.

Education
Partnerships with local and international 
educational institutions, internship.

Media Press releases, events, interviews, conferences.

Analyst/Broker

Employee

Client

Education

Supplier/Partner

Investor/Shareholder

NGO/Business Association

Authorities

107 
questionnaires 

sent

41% 
response rate

DN AGRAR carried out a comprehensive stakeholder 
consultation, covering stakeholders’ perspective on material 
topics, financial impact, communication channels and tools 
as well as an employee satisfaction survey.
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Investors Relations Activity

IR recognitions and achievements

Shortlisted at the IR Magazine Awards - Europe 2024.

Score 10 at the VEKTOR by ARIR evaluation, the 
maximum score for communication with investors, for 
the second year.

ARIR annual  Gala - Winner of:

• Best Annual Report,

• Best ESG Performance & Communication,

• Best IR Department,

• Best Company Representative in the Capital  
Market,

and nominations for all categories.

Awarded at ”Financial Intelligence Awards 2024” 
Gala for "Key Strategic Investments in Agriculture”.

• Regular newsletters sent to  over 300 contacts database, 
both English and Romanian language.

• Speaker at several local and international capital market 
and Agri segment events.

• Coverage by two analysts - Prime Transaction and BRK 
Financial Group.

• Teleconferences for results presentations.

number of investors, 
YE 2024 compared to 

YE 2023

capitalization
vs 2023

+14%

+113%
in total traded value vs 

2023

+62%

2nd
most traded company on 

AeRO market

+14%
share price increase 

compared to 2023

13,000+
number of transactions

In 2024, our commitment to transparency and proactive 
communication in Investor Relations was recognized locally 
and  internationally. For the first time, companies listed on the 
Bucharest Stock Exchange were on the shortlist of 
nominations for the IR Magazine Awards - Europe 2024. 

Also, in 2024 DN AGRAR joined the Romanian Association for 
Investor Relations (ARIR), as an Associate Member, bringing a 
new voice to the dialogue on best practices in transparency 
and corporate governance. 

The inclusion of the DN AGRAR shares in the MSCI Frontier IMI 
and MSCI Romania IMI indices, in the Small Cap category was 
a key milestone that provided greater international exposure 
and reinforced investor confidence in our growth potential.
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Investors Relations Activity

• ZF Agropower  Annual Conference.

• "Sustainability in agriculture, from idea to success: recipes for 
smart feeding of a growing population in the context of geopolitical, 
climate and environmental challenges!"  webinar, hosted by the 
Romanian-Dutch Chamber of Commerce NRCC.

• Participation to the ”New Agro” Conference, organized by Biz 
Magazine.

Speaker at the following conferences:
• ZF Capital Markets Forum, organized by Ziarul Financiar.
• Forum by ARIR.
• Capital Market Forum, organized by Financial Intelligence.
Appearances in shows: 
• ZF Deschiderea de Astăzi, ZF Investiți în România, Feel the Markets.
• Featuring in “Poveștile Bursei” show on Profit TV.
Interactions with investors at:
• „Quarterly Report” by Ziare.com & TradeVille events.
• Investor Conference in Zurs, Austria, organized by Raiffeisen.

Attending local 
and international 
conferences 
dedicated to 
institutional and 
individual 
investors to 
present the 
company.

Capital Market Events

AGRI Sector Events
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About DN AGRAR

• Market Positioning

• Financial Performance

• Our Farms

• Milk Production

• Vegetal Production
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Market Positioning

Once our 
newest farm – 
Straja - is 
completed, 
DN AGRAR will 
become the 
largest milk 
producer in 
the EU.

DN AGRAR is strategically positioned within the Romanian dairy 
market, capitalizing on favorable trends despite varying regional 
dynamics. 

In 2024, DN AGRAR achieved a remarkable 14% increase in milk 
deliveries, significantly outpacing the national collection 
increase of 5% and stable EU production levels.

At local level, the imported milk increased by 39%, compared to 
2023.

DN AGRAR's growth is supported by its investments in 
expanding its animal herd by 13%, to over 16,000 heads in 2024, 
enabling it to meet domestic demand amid a 39% rise in raw 
milk imports. 

Consumer demand for dairy remains cautious due to food 
inflation. At market level, a slight increase in average quantity of 
milk purchase/person is seen – 1.12% - for the Q1-Q3 2024 
period, compared to the similar period of 2023. 

DN AGRAR is well-positioned to strengthen its market leadership 
by leveraging its increased output and robust production 
growth.

Milk Production Supply Chain

Waste Management and 
Sustainability

DN AGRAR covers significant stages of the milk production 
supply chain, with competitive advantages coming from 

vertical integration and operational synergies.

Processing & 
Packaging

Distribution & 
Retail

Animal Feed 
Sourcing

Milk 
Production

Storage & 
Transportation 

Clients of DN 
AGRAR

Consumers
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Financial Performance

TURNOVER
+16% vs 2023

RON 176 mil. 

NET PROFIT
+40% vs 2023

RON 32 mil. 

TOTAL ASSETS
+17% vs 2023

RON 362 mil.

DN AGRAR Group 
recorded a turnover of 
approx. RON 176 
million at the end of 
2024, a 16% increase 
compared to 2023, and 
a net profit of RON 32 
million, a 40% 
increase compared to 
2023

„2024 was a year of growth, resilience, and 
strategic progress marked by record 

financial results and major investments. 
As we look to 2025, we remain focused on 
expansion and innovation, advancing with 

the projects committed and with new 
investments

in farm capacity, a second composting 
facility, and targeted plans for 

diversification.”

Jan de Boer
Chairman of the Board

The main factors impacting 2024 financial results:

1. Increase in milk production – Higher milk production due 
to herd growth and improved productivity.

2. Milk price fluctuations – Changes in the selling price of 
milk positively affected revenues.

3. Feed costs – Variations in feed costs influenced 
profitability.

4. Labor costs –  Increased salary expenses and workforce-
related costs.

5. Foreign exchange fluctuations 

6. Government subsidies – Reviewed subsidies.

7. Capital investments – Investments in farm 
infrastructure and equipment.

8. Financing costs – Interest expenses.

The company's profitability was further enhanced by 
improved operational efficiency and app. 4% decrease in 
production costs for crops due to the adoption of new 
agricultural technologies. This resulted in an EBITDA of RON 
71 million, a 31% increase compared to the previous year.

EBITDA
+31% vs 2023

RON 71 mil. 
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Activity Development: 14% increase in milk deliveries and 
13% increase in the number of animals.

Relocation of Young Cattle: To optimize costs and improve 
operations, young cattle from the Prodlact farm were 
completely relocated to the Apold farm. This decision 
eliminated transport and space rental costs.

Construction of New Shelters: The construction of new 
shelters was finalized in Apold farm to accommodate the 
relocated young cattle from Prodlact farm.

Expansion of Insemination Spaces: There was an 
expansion of spaces for insemination activities to 
accommodate a planned 50% increase in the number of 
milk cows.

Milking Robots: Udder pre-cleaning and milking stimulation 
robots were installed in the milking parlors of the DN 
AGRAR Cut and Lacto AGRAR farms.

Finalization of the construction phase at Straja farm, 
allowing the accommodation on up to 1,800 cows by the 
end of 2025.

CUT FARM LACTO  AGRAR FARM APOLD FARM PRODLACT FARM STRAJA FARM

Location
Câlnic, Alba 

County
Vaidei, Hunedoara 

County
Gârbova, Alba County Alba County

Berghin,
Alba County

Main 
activities

Cow’s milk 
production

Cereal production

Cow’s milk production
Young cattle

Cereal production

Cow’s milk 
production

Young cattle

Cereal production

Young cattle for 
Apold, Cut and 
Straja farms.

Cow’s milk 
production

Key figures

2,000 dairy cows 

49,000 liters/day 

350 cows 
milked/hour

4,100 dairy cows and 
young stock

60,000 liters/day 

350 cows milked/hour

Largest milking parlor in 
Romania

6,300 dairy cows and 
young stock 

 75,000 liters/day 

480 cows 
milked/hour

Over 3,000 young 
cattle

650 dairy cows

Our Farms

Main Achievements in our farms, in 2024

Home       Key  Info      Environmental Impact    Social  Impact     Governance      About DN AGRAR      About the Report

46



milk deliveries

+14%
number of animals

+13%

Monthly milk deliveries, mil. liters

2,100

4,800

4,000 3,300

2,000

6,300

4,100

3,000

650

CUT FARM APOLD FARM LACTO AGRAR
FARM

PRODLACT
FARM

STRAJA
FARM

2023 2024

Evolution of the number of animals

Milk Production

Increased milk 
production, 
driven by a 
growing animal 
herd is a key 
driver for DN 
AGRAR's growth 
and 
development. 

0

1

2

3

4

5

6

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2023 2024

Approx. 63 mil liters delivered in 2024, 
monthly average of approx. 5 mil liters. 
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Vegetal Production

The usage of the 
minimum-tillage 
technology for 
the cultivation of 
sunflower crops, 
resulted  in 
reduced costs 
per hectare by 
approx. 16%.

cost reduction/ha
for sunflower

16%

Farm size, by land surface

triticale
production

+67%

In 2024, DN AGRAR cultivated crops including maize, 
triticale, alfalfa, wheat, barley, sunflower and grass 
mixture across a total area of 7,149.2 ha, comprising 
5,867 ha of leased and 1,282.2 ha of owned land. 

The crops harvested are primarily utilized as feed for the 
company's livestock, supporting our sustainable farming 
practices.

The company implemented no-till technology for straw 
cereals and minimum-till for spring crops, leading to an 
approx. 4% decrease in crop production costs.

The agricultural year was dynamic and productive due to 
careful planning and favorable weather conditions. 

20%

28%

6%

33%

13% 0%

LACTO AGRAR

DN AGRAR CUT

DN AGRAR PRODLACT

DN AGRAR APOLD

DN AGRAR HOLDING

Others
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About this Report

• Materiality

• About this Report

• GRI Index
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About this Report

For this Report, a stakeholder consultation was carried out to assess the most important topics and 
with most financial impact, as seen by our stakeholders. 

Additionally, in the beginning of 2025, an internal workshop took place, reviewing the impact and 
materiality aspects and preparing the current reporting exercise.

As in our previous reports, the management decided to report on all topics submitted to the 
stakeholder consultation, but considers that some topics, such as Animal Welfare and Climate Change 
as having a high impact then outlined by the stakeholder consultation.

Overall, the materiality definition process included:

• desk research, 
• internal workshops,
• stakeholder consultation.

Additional references, such as SAAB materiality finder for agriculture sector and MSCI Materiality Map 
were used for the identification of impact topics. 

Also, we used the GRI Reporting Standard 2021 and GRI sector standard for Agriculture, Aquaculture 
and Fishing Sectors 2022 as reference in our initial impact analysis. 

Material Topics

• Employee Health, Safety and 
Wellness 

• Transparency and 
Responsibility

• Waste management and 
recycling 

• Energy Efficiency and 
Renewable Energy

• Consumer Safety and Product 
Responsibility 

• Risk Management and 
Compliance 

• Animal Welfare 

• Climate Change and GHG 
Emissions

Highly Material - high 
importance, high risks

• Sustainable Water Usage 

• Biodiversity and Ecosystems Protection 

• Diversity, Equity and Inclusion 

• Governance Framework, including  Sustainability  topics

• Data Protection and Cyber Security 

• Ethical Business Practices 
and Anti-corruption

Highly Financial Impact

• Community Involvement 
• Labor Practices and Human 

Rights 

Important at operational level

Important, but less Financial 
Risks
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About this Report

The Group of companies DN AGRAR publishes its 
Sustainability Report for the 3rd year, on a voluntary 
basis, proving its commitment to continuous 
improvement of its sustainability performance. 

The report covers our economic, environmental, and 
social impact, as well as corporate governance 
aspects, as drivers of our sustainability progress. 

The report is elaborated in line with the GRI (Global 
Reporting Initiative) Sustainability Reporting 
Standards, 2021 Core edition, as well as the additional 
Sector Standard for Agriculture, Aquaculture and 
Fishing 2022.

 All the information provided in this Report covers the 
period 1.01.2024-31.12.2024. In case additional, more 
recent information is presented, it is specified as such 
in the Report.

The reporting frequency is annual, and the provided 
data is consolidated at the Group level. 

All questions about our impact, sustainability strategy 
as well as this report should be addressed to Peter de 
Boer, Member of the Board & CEO, using the following 
contact details: esg@dn-agrar.eu
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GRI INDEX

GRI Standard Disclosure 
number Disclosure Title Page

General Disclosures 2-1 Organizational details 35

General Disclosures 2-2 Entities included in the organization 35

General Disclosures 2-3 Reporting period, frequency and contact point 51

Activities and workers 2-6 Activities, value chain and other business relationships 44

Activities and workers 2-7 Employees 25,26,27,28

Activities and workers 2-8 Workers who are not employees 25

Governance 2-9 Governance structure and composition 37

Governance 2-10 Nomination and selection of the highest governance body 37

Governance 2-11 Chair of the highest governance body 37

Governance 2-12 Role of the highest governance body in overseeing the 
management of impacts

37

Governance 2-13 Delegation of responsibility for managing impacts 37,38

Governance 2-14 Role of the highest governance body in sustainability 
reporting 37

Governance 2-15 Conflicts of interest 37,38

Governance 2-16 Communication of critical concerns 37,40

Governance 2-17 Collective knowledge of the highest governance body on 
sustainability issues 37

Governance 2-18
Evaluation of the performance of the highest governance 
body 38

Governance 2-19 Remuneration policies 38

DN AGRAR GROUP SA has elaborated the report in accordance with the GRI Standards for the period 1st of 
January 2024- 31st of December 2024.
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GRI INDEX

GRI Standard Disclosure 
number Disclosure Title Page

Governance 2-20 Process to determine remuneration 38
Strategy, policies and 

practices
2-22 Statement on sustainable development strategy 3-5

Strategy, policies and 
practices 2-23 Policy commitments 38

Strategy, policies and 
practices 2-24 Embedding policy commitments 38

Strategy, policies and 
practices

2-25 Processes to remediate negative impacts 38

Strategy, policies and 
practices 2-26 Mechanisms for seeking advice and raising concerns 38,40

Strategy, policies and 
practices 2-28 Membership associations 40

Stakeholder engagement 2-29 Approach to stakeholder engagement 40

Stakeholder engagement 2-30 Collective bargaining agreements 25

Economic Performance 2016 201-1 Direct economic value generated and distributed 27

Market Presence 2016 202-2
Proportion of senior management hired from the local 
community 36

Anti-corruption 2016 205-3 Confirmed incidents of corruption and actions taken 38

Anti-competitive Behavior 
2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and 

monopoly practices
38

Energy 2016 302-1 Energy consumption within the organization 11

Energy 2016 302-4 Reduction of energy consumption 11

Water and Effluents 2018 303-1 Interactions with water as a shared resource 21

Biodiversity 2016 304-1
Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas

15

Biodiversity 2016 304-2 Significant impacts of activities, products and services on 
biodiversity 15
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GRI INDEX

GRI Standard Disclosure 
number Disclosure Title Page

Waste 2020 306-1 Waste generation and significant waste-related impacts 16,17,18

Waste 2020 306-2 Management of significant waste related impacts 16,17,18

Waste 2020 306-3 Waste generated 16,17,18

Employment 2016 401-1 New employee hires and employee turnover 25

Employment 2016 401-3 Parental leave 27

Labor/Management 
Relations 2016 402-1 Minimum notice periods regarding operational changes 25

Occupational Health and 
Safety 2018 403-9 Work-related injuries 30

Diversity and Equal 
Opportunity 2016 405-1 Diversity of governance bodies and employee 25, 35

Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 25

Local Communities 2016 413-1 Operations with local community engagement, impact 
assessments, and development programs

31

Public Policy 2016 415-1 Political contributions 38

Customer Health and Safety 
2016 416-2 Incidents of non-compliance concerning the health and 

safety impacts of products and services 31

GRI standard Standard name Disclosure Title Page

Sector Standard
 GRI 13

Agriculture, 
Aquaculture and 
Fishing Sectors

 2022

Reporting on climate adaptation and resilience 22

Reporting on natural ecosystem conversion 15

Soil health 14

Pesticides use 14,15

Food security 32

Animal health and welfare 19

Supply chain traceability 39
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General Contact Information

Piața Iuliu Maniu, 1, Alba Iulia, Alba County
0258/818.114

esg@dn-agrar.eu
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